Jobman Lead Process Map Example

PRE SALE

Enter Lead

Book Consultation

Duration = 5mins Duration = 5mins

Deposit I?ayment Deposit Invoice Sent
Received

Duration = 5mins Duration = 10mins

JOB AWARDED

Create Job

Duration = 5mins
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Lead Type: Residential

Target Lead Time: 14 Days

ESTIMATING

Client Consultation
Complete

Design Spec
Complete

Quote

Durartion = 30mins

Duration = 2hrs Duration = 1hr

QUOTE ACCEPTED

Quote Follow Up
Call

Duration = 10mins

Quote Accepted Quote Sent

Duration = 5mins Duartion = 5mins

LEAD LOST

Client Unhappy With
Service

Client Changed
Mind

Quote Too
Expensive
Duration = Omins

Duration = Omins Duration =Omins




Jobman Lead Process Map Example

PRE SALE

Enter Lead Received Plans & specs

Duration = 5mins Duration = 5mins

QUOTE ACCEPTED

Signed PO/Contract
- Recie/ved Quote Accepted

: : Duration = 5mins
Duration = 5minS

JOB AWARDED

Create Job Quote Too Expensive

Duration = 5mins Duration = Omins

Lead Type: Builder, Commercial

Target Lead Time: 20 Days

ESTIMATING

Quote
Duration = 1hr

Design Specs Complete

Duration = 1hrs

Quote Sent
Durartion = 5mins

Quote Follow Up Call
Duartion = 10mins

LEAD LOST

Client Unhappy With

Client Changed Mind ;
Service

Duration = Omins . .
Duration = Omins
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Jobman Lead Process Map Example

PRE SALE

Enter Lead

Book Consultation

Duration = 5mins Duration = 5mins

QUOTE ACCEPTED

Revise Quote Follow
Up Call

Duration = 10mins

Quote Accepted

Duration = 5mins

Deposit Payment

Deposit Invoice Sent Received

Duration = 10mins

Duration = 5mins
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Client Consultation
Complete

Duration = 2hrs

REVISION

Revise Quote

Duration = 30mins

JOB AWARDED

Create Job

Duration = 5mins

Design Spec
Complete

Duration = 1hr

Quote Follow Up
Call

Duration = 10mins

LEAD LOST

Quote Too
Expensive

Duration = Omins

ESTIMATING

Quote
Durartion = 30mins

Quote Sent
Duartion = 5mins

Client Changed
Mind

Duration = Omins




Jobman Lead Process Map Example

PRE SALE ESTIMATING

Received Plans & Design Specs Quote Quote Sent
specs Complete

D jon = j , , . jon =
UEISES) = DS Duration = 5mins Duration = 1hrs DIEHE = il

Enter Lead

Durartion = 5mins

QUOTE ACCEPTED REVISION

Signed PO/Contract
Recieved

Revise Quote Follow
Up Call

Duration = 10mins

Quote Follow Up
Call

Duartion = 10mins

Quote Accepted

Revise Quote

: : Duration = 5mins Duration = 30mins
Duration = 5mins

@ JOB AWARDED LEAD LOST

Create Job Quote Too Client Changed Client Unhappy

Expensive Mind With Service

Duration = 5mins

Duration = Omins Duration = Omins Duration = Omins
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Jobman Lead Process Map Example

PRE SALE

Received Plans &
specs

Enter Lead

Duration = 5mins . ,
Duration = 5mins

QUOTE ACCEPTED

Quote Accepted Revise Quote #3

Duration = 5mins Duration = 30mins

JOB AWARDED

Signed PO/Contract

Recieved Create Job

Duration = 5mins

Duration = 5mins

Design Specs
Complete

Duration = 1hrs

Revise Quote #2
Duration = 30mins

LEAD LOST

Quote Too
Expensive

Duration = Omins

ESTIMATING

Quote
Duration = 1hr

REVISION

Revise Quote #1

Duration = 30mins

Client Changed
Mind

Duration = Omins

Quote Sent

Durartion = 5mins

Quote Follow Up
Call

Duartion = 10mins

Client Unhappy
With Service

Duration = Omins
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