Process for building the products library in Jobman:

The object of setting up your products in Jobman is for the benefit of moving away from having
to draw the room before providing your customer with the estimate of cost, which saves you
time and overhead costs to your business. Therefore, setting up products in Jobman complete
with assigned parts, and operation times (for major manufacturing processes), will provide you
with this option to create a quote, add product pre-sets, select gty of products required, and
select the required styles (material options) that will provide a breakdown of the material costs
and labour separate, which become completely measurable once the lead turnsinto a job. Also,
Jobman will provide users with the alternate option if you do prefer to draw the room first, you
can export/import the product list/report from your CAD software into a quote. This will pull
through the product qty, name, height, width, depth, simply leaving the assignment of styles
(material selections)to be applied and the quote is finalized, again saving you time, and
providing you with the markup % (profitability on top of all costs) you are making on the job. To
set up productsin Jobman is very simple, here are the steps to follow that will assist you
further.

1. Define the different product categories, which will be known as “Product Types” and this
will allow the required or most common product parts that make up these products to be
auto-assigned. In Jobman these are called “Product Types” and allow us to automatically
populate parts onto products of a certain product category. For example, Products
allocated as a Base Cabinet will automatically have the following parts on the cabinet: Top,
Side, Bottom, and Back. Understand that we are not building anything, yet we are just
defining and planning what we will build in Jobman.

To edit/set up the product types, you will need to be under the Specifications tab/Product
Types.
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Editing an existing product type, click Edit record under Modify column to open the separate
window, then you can edit the highlighted in red below. Note you can have the check box ticked
or unticked for allowing or not allowing the product type to have a contact discount. If you have
this tick, this can be added to a specific contact later as a product type discount for the
contact.
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2. Go through and create all different “Product Types”(the current system setup will be
sufficient). Note: Always a good idea to have Base, Tall, Wall Cabinets, and then cabinets with
drawer parts should go under a Drawer Cabinets product type. This way you have all the
specific drawer parts going into a separate category, rather than having to delete drawer parts
out of most of the Base Cabinets for example.

3. Next we will create our partsin the “Products Parts” Section. We will not be creating every
individual part (like you find in CAD software) only the parts that we deem useful and most
common for quoting purposes. Also, we will group these required product parts under a style
type. Individual parts can have individual styles, alternatively, a number of parts can be grouped
under one style, like a top, bottom, ends, back, can all be grouped as Carcass style type. The
style is the material schedule/allocation for those parts and what they are made from.

Editing/set up of product parts, under Specifications tab/Product Parts. A generic parts list will
already exist in Jobman, so you can edit these to suit how you require these to be populated
into products moving forward. The main purpose here is to set up your mainstream parts list
used most in products for quote purposes, as shown below you have a part name, assigned qty,
populate raw materials Y/N, and auto-populate product types. Note: For partition/division
parts, you may only use these in specific products, in this case, best not to have these parts set
to auto-populate product types and add them as a product part/item to the required product
instead.
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Editing product part, as shown below you can change the name, item type can be a Style Type
or Availability Chart item, for most of the parts, this will be set as a Style Type, and select the
Style Type that it requires to be assigned to. If the part requires to be customized with a
specific type of lift up hinge for example that never changes on the product, you would be best
to use the Availability Chart item as the item type, this allows you to assign the exact item that
isto be orderedin from the supplier for the product.



Product Part *

Name: Bottom

Item Type: Style Type R
Style Type: Cabinet W
Auto Populate Base Cab, Drawer Cab, Up ¥

Product:

Item Length is: 100 % of: | Product Width b

Item Width is: 100 % of: | Product Depth v
Quantity: 1

Sort: 20

Populate Raw O

Materials:

Active:

J Cancel @ Save

The next step is to set up the parametric measurements, this won't be applicable for all parts
and stye types, only required for board materials, hardware parts won't require the parametric
and will not show anyway, as the rate type of SQM is the only unit of measurement that the
parametric will apply for.
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Note: Populate Raw Materials, this feature should only be ticked on for hardware items, seeing
these come from the accepted quote into the Job Raw Material which will provide the physical
gty of the hinges, handles, and drawers that were on the selected products quoted.

4. The most time-efficient way to set up your products in Jobman, in which you require to be
the same naming convention as per your CAD software is to export the product list of the
current cabinet names from Jobman into a CSV.File and then change the product name column
to reflect the name that you have the products listed as in your CAD software. Once these



names have been changed/updated, you can also adjust the standard Height, Width, and Depth
of the products (height is recommended to exclude the toe kick/assembly) and save the
updated CSV.File. Thenin Jobman, under products, you can perform a Product Import, and
export the excel spreadsheet back in to update the product names. As parts were already
assigned to the existing products, it's always recommended to do a sweep over the products,
that way you can customize these further with the update or addition of parts that are required
for each product.
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Export of products into Excel: Recommend turning on the filter option as shown below, that
way you can filter column O and filter by product type to make the changes.
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5. Customising the specific product parts further to suit the products in Jobman is easy to do
once you have completed the above step #4. We will need to go into each cabinet where
required and customize it as per its specifics. Example: A B1 Door cabinet will have 1x Door
Part, and a B2 Door cabinet will have 2 x Door Part required, however keeping mind the initial
door part will be set up with the parametric measurements being 100% of the height and 100%
of width for the linked style type, therefore if you apply the same to a 2x door cabinet you will be



overcharged for the material. So, you click on edit the Door, change the width % to be 50% and
the gty of the Door will be 2, if it's a 3-door cabinet, you follow the same principle of changing
the item type from Part to Style and then input the 100% for item height and 33.33% for the
item with, add gty of 3 and click save. You will require to adjust the Drawer Front and Drawer
Back parts also, the item width % will stay at 100%, however, the item height % will need to

change as the qty increases, for example, 2x drawer front will need to be item height is 50% for
gty of 2.

6. The final step of setting up the product is to check/edit the operation times that are
assigned in minutes against the main job operations that you require to charge labour, which
will calculate in the quote converting the assigned minutes into hours for those operations and
also calculating against the default labour charge out rate (S value of this overhead cost). It's
best recommended to work on an average number of minutes for the operation times, you will
always have a case of a staff person who can perform a certain task quicker than an apprentice
for example, so when adding in these times, you will need to keep this in mind and set an
average. Don't forget you can still always add more Labour to the required operation in the
quote, so you don't need to get too precise with operation times, to begin with, however, over
time you can adjust the minutes on products as you start to gather actual job task time
recorded data from staff on jobs.
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Once you click edit record for an operation time, as shown below you can increase or decrease
the number of minutes you estimate on average this operation would take just for this product.
Once updated, click save and the time is updated. Note: for product labour to auto calculate in
a quote, you will need to add a new item, select the type to be product labour, and it's best to

add thisin under the last product line item in a quote, so times can calculate from the bottom
upward to the top of the quote.
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If you require to make a bulk amount of minute adjustments for your products, it's
recommended to Export the product library into the CSV to Excel, then from column S onward
on the Excel sheet is where the minutes are populated on the current selection of operations.
You can add in values (minutes) against operations that currently don’t have any time assigned,
and also clear/delete time that is not required against an operation.

Shown below, the highlighted section is where the values are populated for the operation times
(minutes) per product, again best to activate the filter option on the Excel sheet, and you can
filter by product type which will help keep the times consistent across the product type
(category)and increase the time slight if the product has more doors, drawers, etc as required.
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Note: When the times have been updated, save the Excel file and then you can import it back

into Jobman, and as the product already has an existing ID assigned, these will simply update

the changes made to them. You will now have products ready to start creating into your Quote
pre-sets and then start adding to your quotes.



